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About Livable
Some big changes happened this year. We changed our name!

It’s big news. After 30 years of operation, mostly under the name of CRANES (Clarence 
River And New England Services), in July 2021, we changed our name to Livable. 

As a purpose-driven not-for-profit organisation with over 30 years of experience, Livable 
continues to provide a comprehensive range of NDIS, Aged Care and Family Service 
solutions to the Mid North Coast and Northern NSW communities.

We aim to empower the people we support, inspire them to continue living 
independently in their own homes, and walk alongside them to achieve their goals 
in a caring and supportive environment.

Our Vision for the future
An inclusive community where everyone gets a fair go

Our Mission – it’s why we’re here
To deliver better outcomes for our diverse community

Our Values – it’s what we believe in
Love  Innovation  Integrity  Sustainability   Excellence

Our Strategic Direction (2021-2024)
1. Become the provider of choice across our service footprint
2. Expand our service delivery across Northern NSW
3. Improve and maintain the financial sustainability of the organisation
4. Establish our brand as a household name within our chosen markets
5. Maintain and grow a skilled, engaged, and diverse workforce

Livable Snapshot

were supported 
with their children

were supported 
through our programs

NEW OFFICE 
LOCATION in 
Coffs Harbour 

programs
delivered by 

1,258
Touched the lives of 

PEOPLE 
through our services

453

239SENIORS 
were supported to 
socialise and live in 
their own homes

PEOPLE WITH 
A DISABILITY 

125FAMILIES

14 204 team
members
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Message 
from the Chair

Throughout this year we had the privilege of 
touching the lives of 1,258 people through our 
disability, aged care and family services. As the 
COVID crisis continued, together with extreme 
weather conditions, our commitment to serving 
the needs of our communities safely, remained 
our highest priority.

In July, Livable was launched. A bold new 
name, formed on the success of our past, that 
will deliver our future strategic direction. By 
rebranding as Livable and striving towards our 
strategic goals, we believe the organisation has 
been reinvigorated to best meet the needs of the 
communities in which we operate.

Expanding our service delivery is a key strategic 
focus for the organisation over the coming years. 
In August, we were delighted to expand our 
capacity in the NSW Mid North Coast and open an 
office in Coffs Harbour to serve the surrounding 
regions. During this time, the Coffs Harbour office 
has demonstrated considerable growth employing 
47 staff to deliver disability and aged care 
services. We thank the Coffs Coast and the wider 
community for welcoming us so warmly.

Our organisation practices corporate social 
responsibility and is committed to environmental 
initiatives that reduce our carbon footprint. 
Last year we invested in solar energy which was 
installed at our head office in Grafton. We are 
pleased to report the 50kw solar system reduced 
our CO2 emissions this financial year by 54 tonnes, 
enabling the office to be almost carbon neutral.

These achievements and our positive customer 
outcomes reflect the dedication, hard work and 
commitment of our talented team. I extend my 
sincere thanks and appreciation to everyone. 
I would like to recognise and thank our CEO, 
Daniel Becker, and the Senior Management team 
for providing strong leadership and direction to 
ensure our work positively impacts our diverse 
communities. 

I would also like to extend my gratitude to my 
fellow Directors for their support, commitment, 
and valuable contributions throughout the 
year and in particular, Kathleen O’Sullivan, who 
completed her role as Director for our organisation 
during this period.

Finally, I would like to thank our valued customers 
who allow us the privilege to support them to 
achieve their goals and aspirations.

Together, we look forward to working with our 
communities in supporting them to live their 
life, their way.

Mark Griffioen
Chair 

In a year filled with both challenges and opportunities, 
Livable has many achievements to be proud of.

“These achievements and our 
positive customer outcomes reflect 
the dedication, hard work and 
commitment of our talented team. 
I extend my sincere thanks and 
appreciation to everyone.”

Year in Review 2021-2022    54     Year in Review 2021-2022 



We changed our name to Livable, entered the 
Mid North Coast by opening a new office in Coffs 
Harbour, grew our revenue and our team, but most 
importantly our vital services reached more people 
than ever before, including 453 people living with a 
disability, 239 seniors, 125 families and many others 
in our community through events and education.

Strategic alliance with our partners continued to be 
fundamental to our success, and it’s important to 
acknowledge the role that all levels of Government 
had during the year in developing and funding the 
programs that Livable utilises to reach people in 
need. We simply could not do what we do without 
this support. I also want to thank the many small 
businesses we interact with while delivering our 
services, including those who refer participants to 
us, and the ones we refer participants to. It is truly 
inspiring to see so many stakeholders working 
together with a view of seeing someone else live the 
life they deserve, their way. 

In line with our commitment to continuous 
improvement, throughout the year we undertook 
significant projects to improve our systems and 
process, including upgrading our ICT servers 
and implementing new finance and customer 
management systems. Each of these improvements 
required extensive collaboration at all levels of 
our business, with our people proving both highly 
capable, and adaptable to change.

Financially, 2021-2022 has been a year of continued 
growth with our revenue exceeding $13M for the 
first time, and a sustainable profit with a net surplus 
of $135K. Through effective Governance, leadership 
and the great work of our people, our financial 
position is strong and enables us to continually 
reinvest into building a better service.

The leadership team and I are grateful for the 
continued hard work and resilient spirit shown by 
our people who pushed through often challenging 
times to uphold our mission to provide better 
outcomes for our diverse community. Livable is only 
as strong as its people, and it is not by chance that 
Livable is currently enjoying a period of stability 
and growth thanks to our wonderful team of staff 
and volunteers.

To our dedicated Board of Directors. Thank you for 
volunteering your time, and for sharing your skills 
and knowledge to ensure Livable remains focused 
on its purpose, as well as continually looking ahead 
to ensure we are prepared for the future.

Finally, I would like to express my sincere thanks 
and gratitude to the many people and families we 
support for entrusting Livable to walk alongside 
them as they pursue their goals and aspirations. 

As we look to the year ahead and beyond, I am 
filled with inspiration and optimism about what 
can be achieved together moving forward.

Daniel Becker
CEO

Against a backdrop of economic uncertainty, the pandemic and 
natural disasters including floods, we walked alongside the participants 
we work with and achieved many great outcomes.

“Livable is only as strong as its 
people, and it is not by chance 
that Livable is currently enjoying 
a period of stability and growth 
thanks to our wonderful team of 
staff and volunteers.”

Message 
from the CEO
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Disability
• Accommodation Services                                 

(Supported Independent Living, Medium-Term 
Accommodation, Short-Term Accommodation)

• Support Coordination
• Plan Management
• Social and Community Participation
• Individual Support

Aged Care
• Commonwealth Home Support Programme 

(CHSP) and Home Care Packages (HCP)
• Meal Assistance
• Individual Support
• Transport
• Social and Community Participation
• Allied Health
• Respite Care

Family Services
• Jacaranda Preschool
• Targeted Early Intervention Services
• Family and Relationship Services (FaRS)
• Palliative Care Volunteer Home Visiting Program
• Supervised Access

We believe 
that the best 
outcomes 
are achieved 
together.
For over 30 years, we have been 
delivering disability, aged care 
and family support services to 
Northern NSW. Our extensive network 
of partnerships and referral pathways 
contributed to our expansion to the Mid 
North Coast.

These stakeholders, together with the 
skillset of our people, allow us to deliver 
a sustainable and person-centred model 
of support to the diverse communities 
whom we serve.

Capabilities 
and Services

Disability Support Services (NDIS)
Aged Care Support Services
• Commonwealth Home Support 

Program (CHSP)
• Home Care Packages (HCP)

Family Services
Jacaranda Preschool

Disability Support Services (NDIS)
Aged Care Support Services
• Home Care Packages

NORTHERN NSW
(CLARENCE VALLEY)
Bundjalung, Yaegl, Gumbayrggir

MID NORTH COAST
(COFFS COAST)
Gumbayngirr, Dunghutti, 
Biripi, Nganyaywana



Keeping our Participants 
Safe During the Pandemic
COVID-19 continued to be a significant factor that 
influenced our service delivery throughout 2021-
2022. We continued to follow and adjust our COVID-19 
response plan across all areas of the business.

Strict infection control measures were put in place 
to help control the spread. These included enforcing 
State mandatory mask-wearing and PPE, remote 
working and isolating positive team members and 
participants. 

Aside from our group programs cancelling due to 
mandatory State lockdown measures, there were 
minimal disturbances to most services. We are proud 
to report that all our team members received three 
COVID-19 mandatory vaccinations and our Supported 
Independent Living (SIL) participants remained 
safe with no hospitalisations. Furthermore, due to 
our robust infection control measures, delivering 
individual supports to vulnerable people continued 
without spreading the virus.

Reducing our Carbon Footprint
Our organisation is committed to corporate social 
responsibility and invested in renewable energy in 
early 2021. The installation of a 50kw rooftop solar 
system at our head office in Grafton has reduced 
our CO2 emissions this financial year by 54 tonnes, 
enabling the office to become almost carbon neutral.

Powering our head office through solar is one of the 
many initiatives we have implemented to help reduce 
our carbon footprint. We will continue to reduce 
waste consumption by utilising reusable tableware, 
promoting a paperless environment, and bringing 
awareness to our team to help make our workplace a 
little greener.

Our Achievements
Expanding to the Mid North Coast
In August 2021, Livable expanded its operations to 
the NSW Mid North Coast and opened an office in 
Coffs Harbour. A new position of Executive Manager 
Business Growth and Strategy was recruited to lead 
the operations in Disability (NDIS) and Aged Care 
services. 

These services include:
• Supported Independent Living
• Assistance With Daily Life
• Individual Supports
• Short-Term Accommodation
• Aged Care Home Care Packages

Despite a State COVID lockdown during the first 
quarter of operations, participants and our team 
grew steadily, including the appointment of a deaf 
employee to support the hard-of-hearing community.  
The official office launch was delayed to April 2022 
which ensured safe social gathering guidelines were 
conducted in accordance with State regulations.

Starting with one person seeking supported 
independent living, the office grew to 70 participants 
supported by 47 team members who provided on 
average 1,700 hours of support each month.  With 
a focus on Coffs Harbour and surrounding Local 
Government Areas, including Bellingen, Nambucca 
and Dorrigo, the Mid North Coast site will continue to 
thrive moving forward.  

We’re 
motivated 
and inspired 
by the 
people we 
work with. 

1,700 average hours of 
support each month

47 team
members

70 people
we support

4 supported 
independent living 
participants
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Disability Services

Supporting People with a Disability to Live 
Independently
Livable believes in creating homes for people with a 
disability, and this year we did just that!

Supported Independent Living (SIL) provides people 
with a disability the option to live with others or 
on their own, and be supported by our team with 
everyday tasks to develop their independence. These 
include:

• Cleaning and laundry.
• Nutrition and cooking.
• Personal care such as showering and dressing.
• Transport to access the community.

Overall, Livable supported 18 people, with a 
diverse range of disabilities in 12 homes, to live 
independently across the Mid North Coast and 
Northern NSW. Clarence Valley supported 78% of SIL 
participants across nine homes in the region. As a 
new service, Coffs Harbour demonstrated significant 
growth by creating three homes to support four 
people with a disability.

Building Confidence and Independence
Living and loving life are key elements we promote 
at Livable. Our one-on-one support focuses on 
building people’s confidence and independence in 
everyday life. Our dedicated team make the routine 
of everyday living engaging and interesting while 
supporting our participants to develop their skills 
over time.

This year, four of our participants in the Clarence 
Valley gained the confidence to move into more 
independent living arrangements. For us, this is 
an incredible milestone knowing that we walked 
alongside people with a disability to build their 
confidence to live independently.

More Choice in our Group Program
Our Hubs group program received an overhaul 
this year. Once a structured set of activities, the 
new program is now designed by our participants. 
Through consultation, our Hub participants decide 
on the outings and activities each month. Whether 
it’s community connection or the opportunity 
to pursue a specific interest, our Hubs program 
provides our participants with a wide range of 
choices while achieving their goals and aspirations.

Growth in Plan Management
Supporting people with a disability to manage their 
NDIS plan is a key area of focus at Livable. This 
year, our Plan Management services grew to 295 
participants which is an increase of 96% compared to 
last financial year.

Livable’s Plan Management services include paying 
providers within three days, tracking expenses 
and ensuring our participants effectively utilise 
their NDIS plan. Our dedicated plan manager and 
personable approach are key factors that have led to 
the enhanced growth of this service.

Achieving Goals and Aspirations Through 
Supports
Livable’s dedicated team of support coordinators 
assisted many of our participants to design their best 
life. This year, our Support Coordination team grew 
to three employees who assisted 117 people with a 
NDIS plan to achieve their goals and aspirations.

Each participant received a dedicated support 
coordinator who assisted them with their NDIS plan, 
budget, funding reviews, sourcing service providers 
and negotiating fees. Our personalised model of 
supports, community connections and expansion to 
the Mid North Coast has contributed positively to the 
growth of this service.

Our NDIS services continued to positively impact people’s 
lives. We’re proud to have supported 453 people with a 
disability to achieve their goals and aspirations.

453 participants 

295 people are
plan managed

36 participants in
the Hub group 
program

4 people gained the 
confidence to live 
independently for 
the first time

12
people in 
supported 
independent 
living

houses
and

Live a life of choice
in the Clarence Valley & Coffs Coast

I enjoy coming to the hub. It gets me out of my house, and we always 
do different activities such as bowling, cooking and fishing. I like to help 
organise and plan the day. My favourite activity is when we visit different 
places and do things I normally wouldn’t do, like barefoot bowling. It’s also 
great to catch up with my friends. ~ Riley, Hubs Participant “

18

353 days of Short-Term 
Accommodation
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Aged Care Services

A Taste of In-Home Support
Livable provided entry-level support to 193 seniors 
through the Commonwealth Home Support 
Programme (CHSP). This government-subsidised 
program is suitable for seniors and older people who 
are still managing well at home, although need a 
little support with everyday tasks.

We’re delighted to support our seniors through CHSP 
which assists them to stay socially active, connected 
to our community and live independently.

Supporting Seniors to Live at Home Longer
Together with our CHSP services, we provided home 
care support to 60 seniors eligible for a Home Care 
Package (HCP). HCP is a government-subsidised 
program designed to support people over 65 with 
more complex needs that are not covered by the 
Commonwealth Home Support Program (CHSP).

Throughout the year, our caseload grew by 23% 
compared to last year. Our team of coordinators 
worked with our participants, across the four levels 
of HCP, to provide individualised support plans 
centred around their needs and goals.

Moving forward, we anticipate our Home Care 
services will continue to remain financially 
sustainable due to ongoing growth in the Mid North 
Coast.

Taking a break from routine
Livable provides carers with a choice of respite 
options, enabling their loved ones to take a break. 
These options include hourly flexible respite, 
overnight homestays and short-term holiday 
accommodation. Throughout the year, 1,277 hours 
were attributed to flexible respite.

Connecting our Aboriginal Elders to Country
Our Aboriginal Elders groups in Grafton and Maclean 
are active in our community. Highlights throughout 
the year include:

• Maclean Men’s Elders wrote a book about their 
life experience, which is on view at Storybook 
Museum in Maclean.

• During NAIDOC week, Grafton Elders visited 
local schools in the Clarence Valley sharing their 
stories and life experiences with students.

• Linking up with Moonee Elders at the annual 
Christmas lunch which hosted 90 people.

• Regular trips to Lismore and Ballina throughout 
the year to meet their families.

This year, 21 Elders over the age of 55 participated 
in our group services program - eight men in 
Maclean and 13 in Grafton gathered weekly. We are 
delighted to support our Aboriginal community with 
the opportunity to connect, have a yarn and share 
stories. 

Keeping Seniors Socially Connected
Being social has many health benefits as we grow 
older. Our Sunshine Clubs operate in Glenreagh, 
Brooms Head and Grafton, and provide our 84 
participants with the opportunity to socially connect. 

Throughout the year, our participants met monthly 
and planned outings. This year, they enjoyed 
shopping trips to Yamba and Coffs Harbour as well 
as visiting art galleries and museums. A highlight 
included celebrating a founding member of the 
Glenreagh Sunshine Club, Betsy Webb’s, 100th 
birthday.

We’re delighted to support 239 people over 65 years of age, 
with the assistance they need to remain living in their homes, 
and the social engagement to enhance their wellbeing.

239 seniors
supported

60 Home Care Package
participants

193 Commonwealth Home Support Program
participants

84 sunshine club 
participants

30 Aboriginal
Elders

Live at home longer
in the Clarence Valley & Coffs Coast

Livable listens to me and organises the care I need. The staff  genuinely care 
about me, check-in regularly and treat me like a person.  I am thrilled with 
the care I receive and couldn’t be happier.   ~ Catie, Senior Participant “Year in Review 2021-2022    1514     Year in Review 2021-2022 
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Family Services

Whilst COVID-19 lockdowns continued to be a 
challenge, floods also affected many families in 
the Clarence Valley. Our team adopted creative 
solutions to our service delivery that ensured our 
customers remained supported.

Highlights Across Our Programs
• Employed an Aboriginal Family Case Worker for 

the Lower Clarence.
• Partnered with key stakeholders to deliver three 

community events in Maclean and Hillcrest, NSW.
• Expanded the Palliative Care and Home Visiting 

program, thanks to local generous local 
donations, to support our customers financially 
with pharmaceutical and fuel vouchers as well as 
transportation to appointments.

• Developed age-appropriate children activity 
packs and delivered to local families.

Supporting At Risk Families
Targeted Early Intervention supports children, 
young people, families and communities who are 
experiencing, or at risk of, vulnerability. The program 
is funded by the Department of Communities and 
Justice and provides timely services to support the 
emotional, physical, and material needs of children, 
families, and communities.

Our Family Workers support each family to reflect on 
their life experiences, identify their strengths and plan 
to achieve their goals. During the reporting period, 
125 families were supported which increased by 7% 
compared to last year.

Interacting With Families Through Playgroup
Livable’s Supported Playgroups are led by qualified 
early childhood facilitators and are based on play 
activities that promote early learning. The playgroups 

are funded by the Department of Communities and 
Justice and provide support for parents and carers in 
their parenting roles.

Supported Playgroups proved popular again this 
year with participant numbers increasing by 39%. 
154 participants experienced this service throughout 
various locations in the Clarence Valley including 
Grafton, South Grafton, Tucabia, Baryulgil, Gillwinga 
and Lower Clarence. Through a collaborative 
partnership with Mudyala, Gummyaney and the 
Clarence Valley Council, Play and Yarn playgroups 
were delivered to Aboriginal families in Yamba and 
Maclean. 

Strengthen Family Relationships Through 
Education
The Family and Relationship Services (FaRS) team 
deliver child development and parenting workshops 
designed to strengthen family relationships and 
improve wellbeing. 201 participants attended 55 
workshops which were delivered face-to-face or 
through online learning.

This year, the team collaborated and partnered with a 
number of organisations to deliver our workshops. 
These included:

• Clarence River Domestic and Family Violence 
Services to deliver After the Storm.

• Child and Family Wellbeing Hub to deliver Infant 
Support Circle.

• Tresillian and Child & Family Wellbeing Hub to 
deliver Circle of Security Parenting.

• Headspace to deliver Rain Hail Shine and 
Emotional First Aid.

Supporting families to thrive
in the Clarence Valley

We’re pleased to positively support and work alongside a 
diverse range of families in the Clarence Valley. 

566 families supported and 
participated in events and education

201 parenting workshop
participants

249 people attended our
community events

154 supported playgroup 
families

125 families supported through 
individual support 

Livable Playgroup has been life-changing for our family! Jodi runs the 
most engaging activities and is such a caring and passionate presence. It is inclusive of 
families from all walks of life, bringing welcomed diversity and new friendships. I feel 
more connected to other mothers in our community, and my daughter (who has not yet 
been able to attend daycare due to her disability) has learnt so much from both Jodi and 
the other children that attend. Top job Livable, you are doing wonderful things in the 
Clarence.    ~ Zoe, Supported Playgroup Parent “Year in Review 2021-2022    1716    Year in Review 2021-2022 
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Celebrating 
our people

We’re Committed To Our People
We strive to become an employer of choice and are 
committed to providing a supportive and inclusive 
environment where our people feel accepted, safe, valued 
and connected by:

• Creating an inclusive workplace that provides 
knowledge, counsel, and services to attract, develop 
and retain a talented and diverse workforce.

• Developing a culture where the workforce is engaged, 
committed, and supported. 

• Fostering mental health and wellbeing practices 
that create a positive and productive workplace 
environment. 

Overall, we believe in providing a supportive 
environment for our people to grow their 
careers and develop skills that positively 
contribute to the Livable team.

Our greatest asset is our people. It’s the commitment, 
dedication and passion of our skilled team that 
enables us to deliver our vision and mission. 

    Jacaranda Preschool
Jacaranda Preschool is an inclusive 36 place per day 
preschool that caters to children aged 3 to 6 years and 
is supported by the Department of Education Start 
Strong funding. For most of the year, the preschool 
operated at capacity despite the impact of COVID-19 
and extreme weather conditions that caused minor 
water damage. 

Highlights throughout the year include:
• Introducing an Aboriginal language program.
• Developing innovative online programs that 

engaged children isolated at home due to 
COVID-19.

• Creating a bush tucker and mindfulness area.
• Securing a Landcare Australia grant funded by 

Woolworths to purchase three vegepods.

This year, Jacaranda Preschool introduced an 
Aboriginal language program to its curriculum. To 
complement this program, the preschool welcomed 
Elders throughout the year to share their knowledge, 
experiences and culture through music and story-
time. The children thoroughly enjoyed dancing as 
Native Australian Animals to the didgeridoo and 
clapping sticks, or being captivated by the popular 
children’s novel, Finding Our Hearts by Thomas 
Mayor, which provides an understanding of
 Australia’s past. 

Jacaranda Preschool will continue to engage 
children and staff in culturally appropriate 
experiences to foster an environment of inclusion.

204

trainees

31%

team
members

69% females

15 identified aboriginal 
or torres strait 
islanders 

males

3
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COVID-19 Vaccinations
In line with NSW mandatory vaccination 
requirements, all team members were vaccinated 
with three doses by April 2022. We believe it is 
our responsibility to provide a safe and healthy 
environment for our team, people we work with and 
the wider community.

Training and Induction Program
Livable introduced a new learning management 
system, Altura, to support our employee training and 
induction program. The program was launched in 
April 22. From this date, all new team members were 
welcomed to Livable by completing nine modules of 
training. The areas of focus included:

1. Introduction to Livable
2. Work, health and safety
3. Five-star customer service experience
4. Lone working and personal safety
5. Confidentiality and information handling
6. Recognising and responding to abuse
7. Maintaining professional roles and boundaries
8. Musculoskeletal health and safety
9. Introduction to infection control

Since implementing the induction program, 41 team 
members undertook the training with the complete 
rollout to existing teams scheduled for early 2023. 
We are committed to providing our people with 
the skills and support they need to deliver positive 
outcomes to our customers.

A Customer-Centred Model of Support
This year, Livable introduced a new position, Direct 
Services Leader, to the organisation. 

The purpose of this role is to lead a team of support 
workers to deliver a consistent level of service across 
our Supported Independent Living (SIL) houses, 
drop-in supports, and home care for aged care 
participants. This position also liaises with external 
stakeholders including family, behaviour support 
and other service providers, while regularly checking 
in with our participants throughout the week. 

The people we support always come 
first, and we will continue to look for 
opportunities to improve the delivery of 
our services.

63% 37%

OUR 
LIFESTYLE 
SUPPORT 
WORKERS

9%
FEMALES MALES ABORIGINAL OR TORRES 

STRAIT ISLANDERS

3 - 5 years  20%

6 - 10 years  11%

10+ years  10%

  40-45 years

  55-64 years.

30-39 years19-29 years

65
+

Age

34%

20%18%

24%

4%
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Daniel Becker
Chief Executive Officer
Daniel is passionate about seeing people live their best life.  He joined Livable 
as CEO in July 2019 and provides over 15 years of leadership experience in the 
not-for-profit sector.

Prior to joining Livable, Daniel was the CEO of a psychosocial disability 
organisation in Victoria’s Gippsland Region.  From 2013 to 2018, he was the 
CEO of a community services organisation responsible for overseeing two of 
Australia’s remote island territories, Christmas Island and the Cocos Keeling 
Islands. He has also worked in the disability employment services industry 
and delivered community-based services to those in need. Daniel attained a 
Masters in Business Administration from Griffith University in Queensland in 
2017.

Sam O’dell
Chief Financial Officer
Sam joined Livable in December 2021 and is passionate about equality, 
giving people from all different backgrounds access to education, social and 
employment opportunities in our society.

Sam has over 10 years of financial experience in the not-for-profit sector 
including four years in disability support and aged care. He has held numerous 
management accountant and CFO positions in the not-for-profit, public and 
private sectors including the banking, club and social housing industries. 
He is a Certified Practising Accountant and holds a Bachelor of Business / 
Accounting and a Diploma in Financial Markets.

Joel Aitken
Executive Manager Business Growth and Strategy
Joel joined Livable in August 2021 and is passionate about human potential. 
He enjoys seeing individuals and teams develop the right skills and confidence 
that make a positive difference in the lives of our community.

Joel has over 15 years of experience in the NDIS and aged care sectors, 
predominately delivering community and employment-based services. During 
his career, he has supported a large mental health services team; developed 
partnerships and collaborated with not-for-profit entities to enhance 
community-based outcomes; and has been actively involved in government 
and non-government committees to address systemic issues for people living 
with mental health and disability. His qualifications include a Bachelor in 
Social Science majoring in Human Services and Counselling and a Certificate 
IV in Frontline Management.

Dorothy Pholi
Senior Manager - First Peoples
Dorothy is a Bundjalung woman with very strong ties and connections to 
country. Her passion is working with her people to ensure they receive the 
right services they need to reach their goals.

Dorothy joined Livable in 2004 and has been involved in the Aged Care and 
Disability sectors for Aboriginal communities for over 40 years. Currently, she 
is a Director at the Aboriginal Medical Centre and Gummyaney Aboriginal 
Preschool, and a member of the Local Aboriginal Land Council. She has 
attained a Masters in Indigenous Therapies and Wellbeing and is a qualified 
Facilitator for Cultural Training across all sectors.

Michelle Allen
Senior Manager - Family Services
Michelle is passionate about families and the community. She enjoys 
seeing individuals improve their personal skills, competencies, talents and 
knowledge to reach their fullest potential.

Michelle joined the Livable team in 2014 starting as a Family Case Worker 
and, in 2017, was appointed as Senior Manager of the Family Services 
department. Prior to joining Livable, she worked in the optical industry, 
finance and banking industry and as a small business owner. Michelle is 
currently undertaking a Master of Business Administration and has previously 
attained a Bachelor of Social Science (Social Welfare) degree.

Fred McKew
Senior Manager - ICT and Infrastructure
Fred is passionate about IT and new developments. He thrives on improving 
systems that can be used by people effectively.

Fred joined Livable in 2004. His career began as a programmer where he 
maintained a suite of software for businesses between Byron Bay and Taree. 
Fred has written various software programs for the entertainment and 
medical industries, trained people in IT-related subjects and worked as a sole 
trader providing businesses with IT support. He has attained a Certificate 
III in Computer Software Support, a Certificate IV in Advanced Computer 
Programming and is currently completing a Bachelor of Business degree.

Our Senior 
Management Team
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Mark Griffioen
Chair
Fellow of CPA Australia

Mark was elected to the Board in 2016 and appointed to the Chair in 2019. He 
has spent many years managing various areas in Local Government. He is an 
experienced change manager who displays effective leadership and strong results 
through the development of teams.

Mark has high-level contract negotiation and management capabilities through 
years of experience with various Public and Private Sector organisations.

Mark also has significant commercial experience in his role as Company Secretary/
CFO for a company in New Zealand, as the Chairman of a shared services/IT 
support company, and as the Company Secretary of a not-for-profit community 
services company.

Ruth Faragher
Vice Chair
Undertook a Company Directors course with the Australian Institute of Company 
Directors during 21-22

Ruth was elected to Livable’s Board as a Director in January 2019 and appointed 
Vice Chair in January 2022. She first came across the work of Livable when it was 
CRANES and a team of support workers and participants performed Mamma Mia 
at Jacaranda Thursday. She was hooked! She loves Livable’s commitment to a 
culture of inclusiveness.

Ruth is passionate about social justice. She has personal experience of living with 
physical challenges and caring for someone with mental health support needs. 
Based on her public service career in South Africa and the United Kingdom and 
volunteer background in community organisations, Ruth brings a diverse range of 
skill sets to the Board, particularly Governance and Leadership Development. This 
includes accountability, annual reviews, strategic planning and monitoring and 
evaluation. Ruth’s qualifications include a Bachelor of Arts in Political Science, a 
Bachelor of Law and an MBA in Public Policy. 

Mike Ryan
Director
Undertook a Company Directors course with the Australian Institute of Company 
Directors during 21-22

Mike was elected to Livable’s Board in February 2021. Wanting to give back to the 
local community, he was drawn to Livable’s vision and growth potential.
Mike is passionate about organisational strategy and culture. He brings over 30 
years of management consulting to high-profile organisations across various 
industries in Australia and overseas. Specialising in organisational and people 
strategy, Mike has held various positions in these fields, including ten years as 
Head of Organisational Development for Rio Tinto. He studied Commerce and 
Business at the University of NSW and AGSM and is a member of the Australian 
Institute of Company Directors (AICD).

Mike enjoys helping organisations create a clear strategic direction for sustainable 
growth. He also likes being involved in the community and is the volunteer 
Captain for the Repton Rural Fire Service.

Our Board
Livable’s Board 
of Directors 
volunteer their 
time to provide 
a wide range of 
skills, knowledge 
and expertise to 
our governance. 

They are responsible 
for our strategic 
direction, financial 
management and 
overall performance. 

Through an effective 
governance structure 
that includes sub-
committees, the 
Board ensures we 
continue to deliver 
quality services and 
positive customer 
outcomes to the 
diverse communities 
we serve.

Lynne Caldwell
Director
Lynne was elected to Livable’s Board as a Director in 2020 and is passionate about the community services 
industry. With over 40 years of experience in disability and aged care, Lynne brings extensive industry 
knowledge and a practical skill set to the Governance team.

Lynne’s extensive experience in the community services industry within Australia and Canada includes 
managing respite care for people with a disability, home support services for people over 65 and integrating 
people with a disability into schools. More recently, Lynne teaches vocational educational courses at TAFE 
NSW in community services.  Her qualifications include a Bachelor of Arts in Community Management, 
Certificate IV in Training and Assessment, Certificate IV in Disability, Certificate III in Individual Support 
Aged, Community and Certificate III in Individual Support Disability Skill Set.

Lynne enjoys being active and a part of the community. She is a volunteer individual support advocate who 
liaises with local disability services to identify and assess appropriate resources and supports. In addition, 
Lynne is a volunteer coordinator of the Ramornie Cenotaph RSL Club in South Grafton.

Stephen Avery
Director
Stephen was elected to Livable’s Board as a Director in July 2021. He was drawn to Livable’s vision of being 
an inclusive community for all.

Currently, Stephen is the General Manager of Grafton Meals on Wheels, working with a vast network of 
volunteers to deliver freshly home-cooked meals to its 150 clients. Prior to this, his career has been involved 
in the business and accounting fields, where he was an Auditor specialising in the not-for-profit and club 
industries. Stephen is a qualified Accountant and holds a Bachelor of Business degree.

Stephen is passionate about the local community and enjoys giving back. He volunteers on a range of 
local boards, including the New School of Arts Neighbourhood House and the Junction Hill Tennis Club. 
Furthermore, he is a volunteer field officer with the Trenyar Rural Fire Brigade.

Joe Fahey
Director
Joe was appointed to Livable’s Board in August 2015 and is passionate about giving back to the local 
community.

For over 26 years, Joe has practised law and is currently the principal of Foott, Law & Co, one of the top civil 
rights law firms in NSW. Joe specialises in a range of legal services including commercial and criminal law, 
wills and estate law, police misconduct and family provision act claims. His qualifications include a double 
degree in Arts and Law from the University of Queensland.

Over the years, Joe has been an active member of the Clarence Valley community undertaking a variety of 
volunteer positions at various organisations. These include participating as a Board member of St Joseph’s 
School in Cowper, a member of the Yamba surf life saving, MAJOS soccer and Brothers cricket clubs, and has 
been President of the Parents and Friends Committee at a number of local schools in the region. He is also 
one of the Clarence Valley’s leading Bingo callers.

Kathleen O’Sullivan
Vice Chair until 2022
Kathleen was appointed to Livable’s Board in December 2015. She was attracted to Livable’s values and 
aspirations and wanted to contribute to her local community.

Kathleen has over 20 years of experience specialising in people and culture. She has held human resource 
management positions in various industries, including community health, Northern NSW regional health 
and local government. Her qualifications include a Bachelor of Economics majoring in Politics and Industrial 
Relations, an Advanced Diploma in Work Health and Safety and Certificate IV in Training and Assessment.

Passionate about social justice, human dignity and equal opportunity, Kathleen is strongly aligned with 
Livable’s mission and vision. She enjoys being an active member of the community and giving back to 
organisations that share her values.
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Financial Snapshot
The 2021-2022 financial year was one of 
expansion and investment.  Livable increased 
the geographic region of its service delivery by 
entering the Coffs Harbour market. This service 
expansion required significant investment in 
resources, new systems and the organisation’s 
most valuable asset, its people.  The result of this 
expansion positively contributed to our growth 
trajectory with total revenue of $13,325,970 for 
the financial year.  

Our net profit for the year was $135,939, which is 
the third consecutive financial year Livable has 
delivered a surplus.  These results were achieved 
during very difficult circumstances as service 
delivery was affected by COVID-19, numerous 

funding models changed, and high inflation 
was persistent in the economy.  Livable’s strong 
leadership and the flexible nature of our team 
effectively adapted to these challenges without 
utilising any Government assistance schemes, 
such as JobSaver or JobKeeper.

Throughout the year, we did significantly invest 
in the business resulting in a reduced surplus 
for the 2021-2022 financial year compared to 
the previous year. Our ICT infrastructure was 
updated to meet future demands, and a new 
finance and customer management system 
was implemented. This investment has laid a 
strong foundation for Livable to enhance its 
service delivery growth for the future.

$13,325,970

$5,510,841

$135,939
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$11.8m

-$351k

$12.7m

$4.7m $4.6m $4.7m $5.3m $5.5m

-$115k
$108k $662k $135k

Despite the challenges of the COVID-19 pandemic, changes to 
funding models and high inflation, we continued to adapt and 
grow as an organisation.
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