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BOARD C H AIR'S
REPORT
Mark Griffioen
Board Chair
CRANES has had a year of growth in the face of adversity. The global pandemic hit many industries
hard, and CRANES was not spared. But through effective governance and prudent leadership we
finished the year on a high. After a few lean years financially as we navigated entry to the NDIS, we
are now on the right path and our future looks bright.
We welcomed Daniel Becker as the organisations new CEO in August 2019, who hit the ground
running and immediately set about improving our operations to achieve long-term financial
sustainability and continual improvement of our customer experience.
Our preschool in South Grafton celebrated 50 years of operation which was a fantastic milestone, and
it was wonderful to be present on the day and see multiple generations from the same family who
were all past students.
I would like to extend my gratitude to the Board for the opportunity to lead again as Chair. We
welcomed a number of new members to our team throughout the year including Billie Cassar, Mike
Ryan and Lynne Caldwell; who immediately put their diverse skill-sets to use supporting our existing
group of dedicated volunteer board members.
To all our valued customers and to our highly dedicated staff who support them, thank you for
trusting in CRANES and for all your hard work.
As we head into the 2020/21 year, we do so with optimism for the future and a renewed commitment
to providing outstanding community services for the peoples of the Clarence Valley.
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CEO REPO RT
Daniel Becker
Chief Executive Officer
The past year has been a fulfilling and successful 12 months for CRANES, and a very rewarding first year
for myself as CEO.
It was a year of challenges, with the bushfires of early 2020 and then the global COVID-19 pandemic
testing our resolve; but as a team we faced each challenge head-on through innovative service delivery
adaptations and by embracing change.
Change wasn't just limited to bushfires and pandemics though, as we undertook significant organisation
change based on service reviews to better meet the needs of our growing customer base and to become
more financially sustainable. Again, our people embraced each change faced and stepped up in many
instances to meet the demands of a new role.
At a governance level, we welcomed three new board members with a mix of targeted skills to compliment
our existing skills-based board.
CRANES revenue growth of 28.16% over the past year was greater than any achieved during its 32 year
history, with gross revenues at AU$11.6M and Net Surplus of AU$899K. Revenue continued to be derived
from a diverse range of both State and Federal Government funded services including NDIS, Home Care,
Jacaranda Pre-School & Families Grant Funding.
Whilst this was a fantastic result, as a purpose-driven community focused organisation, CRANES measures
its success by metrics beyond just financial indicators alone; so it is with great pride and excitement that
CRANES can proclaim both financial success in the past year, and a significant expansion of our mission to
empower people to live their best life.
Our customers are our purpose and the key motivator behind our highly dedicated teams engagement
and success. There are too many great achievements to acknowledge in this CEO message alone, so I
hope that you enjoy learning more about what we do through the rest of this report.
We are grateful to all our valued customers and supporters of CRANES and every one of our very special
employees. We are also grateful to our volunteer board of directors who devote their valuable time each
year to help CRANES fulfill its mission.
We look to the future with inspiration and optimism.
Daniel Becker
CEO
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ABOU T C RANES
Our Purpose

Promoting freedom of choice for individuals and communities.
Below you will find a brief history and practical information telling you about the organisation, its work
and the areas in which it operates.
We are striving not just to be a community support provider, but a team of people with a spring in
their step and a fire in their belly. We have a vision for the future of a society that sees all people,
respects difference, and offers everyone a place in their community. We are working with innovation
in an environment where we have blown away the boxes and most importantly, because we believe in
social justice, we promote liberty and freedom for all. Welcome to CRANES.

History
CRANES was born of pioneers in the late 1980s. They saw an opportunity for an organisation to be
founded that would fulfill the role of assisting people in the community. Thus, CRANES was created as
part of the Non-Government sector, when Governments, both State and Federal, commenced funding
grant programs that enabled local communities to start delivering their own services. Here in the
Clarence Valley there were a number of people who saw that there would be significant opportunities.
In July 1988, the organisation was incorporated under the Incorporations Act 1984.
Over a number of years the organisation morphed by bringing together small projects into a cohesive
organisation. It carried on evolving until the year 2000 when Mr Michael Foley was appointed as
CRANES first Chief Executive. During his tenure the organisation began its property portfolio. In March
2006 Ms Jane Allen was appointed as Chief Executive and continued through until the 1 June 2014
when, sadly, she passed away. Under her tenure the organisation grew exponentially and she
dedicated a significant part of her life to what we now know as CRANES.
The organisation is now run by Chief Executive Daniel Becker. CRANES has approximately 150
employees including managers, administrators, operational and frontline staff. The organisation is
also fortunate to have volunteers as part of its workforce. We have offices in Grafton and Yamba,
covering the Clarence Valley.

CRANES Board of Directors
CRANES has eight directors listed as follows.
Mark Griffioen (Chair)
Kathleen O'Sullivan (Vice Chair)
Kyran Bickerton
Lynne Caldwell
Billie Cassar
Joe Fahey
Ruth Faragher
Mike Ryan
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FINAN C IAL REPORT
Steven D'Souza
Senior Finance Manager
The Financial Year 2019-20 was an exceptional Year for the business with Gross Revenues of
AU$11.8M and Net Surplus of AU$108K. The Revenue as compared with same period last year was higher
by AU$2.73M (Increase of 30%) and Net Surplus was higher by AU$224K.
Although Accommodation is by far the largest revenue source; contributing 73% of the Net Surplus, most of
the other divisions have also performed exceptionally well. Divisions like Daily Lives, Sparkle Flock, Plan
Management and HCP Admin & Case Management have produced excellent results with a combined Net
Surplus of 25%.
Divisions like Plan Management and Sparkle Flock have grown significantly. Plan Management has 155
Clients as compared with 69 clients at the end of June 2019. Sparkle Flock currently has 62 clients as
compared with 45 clients same period last year. Home Care Packages currently has 26 clients as compared
with 20 Clients at the end of last year.
During the Financial Year 2019-20, with the transition of our Customers to NDIA funding, majority of the
income, which is approximately 56% was generated through NDIS claims and approximately 11% through
NDIS related Brokered Service delivery. Further, CRANES was partially funded for carrying on its diverse
programs and activities by various grants of the NSW State Government, constituting about 8% of its total
income and Commonwealth Government accounting for 17% of the total income. The remaining amount
comes from Home Care Packages, Customer contributions & Rental Income. The Financial performance
trend has improved significantly as compared with prior years, whereby we had accumulated huge deficits
and we forecast to have significant surplus during the next financial year 2020-21 as well.
The income from various sources is utilised for running the business; with 76% spent on employee costs,
8% on administration and 6% on Program Costs. We also endeavour to spend about 1% on customer
inclusion, 1% on staff learning and development.
The Finance personnel employed by CRANES exercise all professional due diligence to ensure that incomes
received are spent diligently for the purpose for which they are given. Any surplus remaining after meeting
all the obligations is added to the organisational reserve and invested prudently to maximise the earnings.
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FINANCIAL REPORT CONT...
The cash flow of the organisation is monitored very carefully by ensuring that the forecast is regularly
reviewed and updated. Costs associated with providing service to our customers are under constant
review. It is our endeavour that, our customers do not pay for any business inefficiencies. Robust plans are
in place to adapt our financing to accommodate the changing needs of the organisation.
Special consideration is given to Corporate Governance and risk management. We identify and manage the
major risks we face in realising our strategy and priorities, meeting our objectives, and achieving our plans.
We have processes in place to identify, monitor and mitigate the diverse types of risks.
With the change in external funding environment, we have made significant efforts to equip ourselves for
getting accurate reports for measuring business performance. This involved, due diligence and transitioning
of our Finance & Accounting systems and processes to a modern format that meets the needs of various
stakeholders. The entire process although very complex was managed extremely professionally.
Our current financial and non-financial systems ensure that, the financial information conveyed to our
customers is completely transparent, accurate, and timely. We ask our customers for feedback on our
performance which helps us to identify where improvements can be made to our services, our staffing
levels, and our operational procedures. We have found reviews of this kind very effective, giving our
organisation the flexibility to make changes at short notice.
Overall, the organisation has a very healthy balance sheet and adequate reserves to meet the demands of
changing scenario in the services sector. However, with the NDIS transition, key focus is on planning our
finance and resourcing capabilities. Cash Flows will need to be managed extremely well to cover for any
unforeseen event. We are currently focusing on strengthening our Financial Analysis, Reporting & Finance
Business Partnering capabilities to provide our Stakeholders with accurate and concise financial
information. We have now started engaging ourselves into other areas such as risk management, internal
audit, and impact of Corporate Governance on Financial Performance.
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FINANCIAL REPORT CONT...
Financial Performance

Sources of Income

Application of Income
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FIRST PEOPLE SERVICES
Dorothy Pholi
Senior Manager First People Services

Opening
I acknowledge the traditional custodians of
the land which we work and deliver our
services across the valley.
I would like to say thank you to those
support workers that supported the First
People service and worked alongside our
customers, from the freshwater river to the
mouth of Yamba saltwater seas.
The COVID-19 pandemic had a significant
impact on many of our First People services
during the first half of 2020 and as such
some found the lockdown period very hard
as they felt isolated in their own homes and
communities.
CRANES overcame these challenges by
implementing service adaptations including,
assisted shopping early in the morning,
paying bills online and capacity building
support to access and utilise digital
technology to maintain physical therapy
appointments, general GP appointments, as
well as staying connected with family, friends
and staff.

Elders Groups Social
Support

Our Elders group were left
disappointed when the muchanticipated annual Elders Olympics at
Bowraville was cancelled due to
COVID-19.
This was particularly disappointing
due to the groups significant
fundraising efforts leading up to the
event, with funds raised now going
towards a weekend group trip away
in the Clarence LGA.
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FIRST PEOPLE SERVICES CONT.
First People NDIS
Customers
CRANES is registered and provides direct
services, plan management and support
coordination to First People customers
through the NDIS, with a focus on capacity
building and assisting customers to live their
best life.

First People Abilities Group
Our men’s ability group meets weekly with numbers continuing to expand. Most weeks see outings to
the local beaches and surrounding villages of the lower river area, with our focus being on reablement
and wellness which is about building on people’s strength, their capacities and achieving goals to help
them remain independent. Morning tea lunch is provided along with transport. The men have also
welcomed a local non-Indigenous man into their group whom they love having him around and have
made feel very welcome.

First People Meal Services
Funded through the Commonwealth Home Support Program and currently covering the Clarence
Valley, CRANES provides access to freshly cooked meals to the frail aged and disabled via Grafton
meals on wheels. For those that are more independent, support is provided to purchase their own
grocery supplies from the local fruit vegetable shop.
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I NFORMATIO N &
COM MU NIC ATIO N S
TECHNO LO GY
Fred McKew
Senior Manager, Information & Communications Technology

Overview
ICT is committed to maintaining suitable and cost-effective software and solutions across a broad range
of business divisions. Ensuring that information can flow quickly and accurately between 3rd party
solutions as required, while keeping he the quality of information useful and accessible. The continuing
goal is to improve this communication and reduce the need for manual systems, increasing productivity
and supporting staff to continue to directly support our customer’s needs.
This year also brought some unique challenges with many staff working from home. Other services that
were normally delivered face to face were also seriously affected. During this time previous investment
in communication and video conferencing paid off and we were able to continue operating as normal
with minor interruption.

Security
With ICT security issues continuing to be one of the larger business risks we face, it is important that we
continue to maintain and implement suitable preventative measures. To this end we make use of a
variety of software and systems to mitigate the threat, including multi-factor authentication, intelligent
email filtering, and software behaviour monitoring for unauthorised file access. We also make use
backup and recovery software that protects both internal and external systems, ensuring that data is still
available in the event of a disaster.
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PEO PLE & C U LT URE
CRANES prides itself in providing excellent quality services to our customers. To provide excellent services,
it is important to have exceptional staff.

Pandemic Response
The 2019-2020 year posed unique challenges for People and Culture as we, like other areas of the
business, navigated the unprecedented COVID-19 pandemic.
People and Culture played a pivotal role in CRANES pandemic response and acted early to ensure sufficient
supplies of PPE. Infection control products were sourced and disseminated to teams.
Our second challenge came when lockdowns saw many of our services shut down for approximately 3months, requiring a number of staff to be furloughed or stood down temporarily.

Staff
Apart from COVID, the key workforce priority facing CRANES throughout the year continued to be recruiting
the right people and supporting them to further develop the necessary skills to move our business forward.
In many areas of our business, our ability to grow was limited only by our ability to effectively recruit
enough great people to meet customer demand.
At CRANES we strongly believe that by investing in the growth of our people we are not only investing in the
future growth of the business, but more importantly we are investing in the quality of the service we can
provide to our customers. Ultimately, no organisation can grow or change at a rate faster than its people.
This is the guiding principle for CRANES new successful approach to developing our people. It is not about
training for the sake of training; it is about growing our people to ensure that we can provide the best
possible service to our customers.

Our Current People Profile
Employee Demographics:
We currently employ 165 employees (Female 72%, Male 28%)
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PEOPLE & CULTURE CONT...
CRANES 2020 People Vision

CRANES 2020 People Vision is to be an employer of choice with an extraordinary work culture.
Our ambition is to be known as a high-performing organisation with a culture of excellence and
collaboration.
In accepting this, it is important to focus on the wider aspects of our workforce and be united and
transparent in our approach.
Our People Plan is to:
a) Create an inclusive culture and working environment that provides knowledge, counsel and services to
attract, develop and retain a talented, diverse workforce.
b) Develop a culture where the workforce is engaged, committed, and supported.
c) Be the community services provider people want to work for across the Clarence Valley region.
d) Grow the right way by finding the right people with the right skills for the right job to enable CRANES to
deliver high quality care and support to our customers.
e) Maximise resources and build consistency to ensure our workforce does what it needs to be successful
and to meet the needs of tomorrow.
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ACCOMMODATION
SERVICES
Cheryl Kirby
Accommodation Manager
The Accommodation Program continued to grow during the year with 6 new SIL customers and one MTA
customer since March 2020. We are developing a niche of excellence in complex customer care which has
resulted in a steady flow of new referrals.
The year was dominated by COVID-19 and whilst this did have a big impact on our program, it did not put a
stop to it as we put our pandemic plan into place and implemented more stringent infection control
measures. Our biggest hurdles included, maintaining cleaning supplies and hand sanitiser, upskilling staff on
infection control and navigating weekly grocery shops where many items, including toilet paper were in
scarce supply.
We spent the ensuing weeks of the lockdown period teaching our customers capacity building skills at
home, concentrating on daily living skills, social distancing and infection control. To our surprise, we found
there were less behaviours of concern than we first envisaged given it was sometimes difficult to explain
lockdown and a pandemic to many customers. We attribute this to the fact that customers were more
relaxed not being pressured to be places at certain times and attend activities that they may not necessarily
enjoy. It certainly gave them more choice and control and they were very accepting of the situation.
The Accommodation Team grew substantially over the past year to 70+ staff and we also appointed 3
Coordinators to support our sustainable growth model.
In June 2020 under an initiative driven by CRANES board, we finalised the purchase of Riverside Drive for
one of our long-term customers who has since settled in well with her support team. This investment
decision was a show of confidence in our accommodation program and provided the customer with a place
to call home.
As we head into the 2020-21 year, we do so knowing that the NDIS is moving to a new SIL funding model
based around price controls which will no doubt prove challenging. Further efficiencies will need to be found
without compromising on our standard of care, and sustainable growth will continue to be our strategy.
It certainly has been a year of ups and downs; but I think that everyone in the team has proven they are up
to all the challenges and certainly strive to provide a very high level of care for our customers, sometimes in
very difficult circumstances whilst remaining motivated and uplifted.
We look forward to a new year full of new adventures and challenges and certainly more growth.
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ABILITIES & OVER 65'S
Anni De Kaste
Abilities & Over 65's Manager
CRANES Abilities and Over 65s team have a diverse range of customers, across three key funding streams,
being NDIS, Home Care Packages (HCP) and Commonwealth Home Support Programs (CHSP).
Daily Life (NDIS)
Live the life that you want to live, do what you want to do, experience new challenges and reach goals.
Our Daily Life program provides the opportunity for our customers to achieve this. Our staff walk beside our
customers to build capacity and empower the person to live the life they choose. Each person builds their
support and plan around these objectives allowing each to connect with their community, have increased
participation in the community and form relationships/partnerships to further support the meeting of their
personal goals.
Covering the Clarence Valley, CRANES has been successful in providing over many years support and
services to our customers.
Finding the right person to provide the support, in the right location is something that CRANES strives to
achieve and will continue to do into the future.
Daily Life played a pivotal role in CRANES pandemic response as many customers transitioned to 1:1
support when lock downs were imposed.
Hubs and Clubs (NDIS)
Hubs and Clubs continues to be a popular program offered by CRANES despite the pandemic shutdown
affecting the service significantly between March-June 2020.
Despite these challenges, the pandemic provided an opportunity to reevaluate and reset the program to be
even better in 2020-2021 as we focus more on individual needs within a larger group.
Joining the Hubs and Clubs program is about getting out and about, learning new skills and achieving
outcomes for each individual with programs running in across the Clarence Valley.
We understand and value that customer choice and control is paramount to the successes of our programs
and developing skills to live more independently.

15

ABILITIES & OVER 65'S CONT...
Sparkle Flock - Domestic and Yard Services (NDIS)
Sparkle Flock continues to be a popular choice of service offering for CRANES.
The main objective of this service is for people to be able to live independently in their homes by
providing assistance with household duties to ensure that the home stays safe and well maintained.
This is achieved by assisting the person to care for their home just the way they like it.
Short Stays (NDIS)
CRANES short stays program continued to be a popular service offering throughout the year, providing
much needed respite for customers and carers alike.
Like many other business areas, short stays were also affected by the COVID pandemic, with CRANES
shutting the service entirely for 3-months in-line with NSW health advice.
Now back up and running post pandemic and under the leadership of the Abilities Team, the demand
for short stays remains strong and is an area that we expect to continue to grow in 2020-2021.
Plan Management (NDIS)
Plan Management services grew more than 400% throughout the year as we cemented our reputation
for providing expert NDIS advice to customers and fast payment to service providers.
CRANES Plan Management services are led by Senior Manager Finance – Steven D’Souza.
Sunshine Clubs (CHSP)
CRANES Sunshine Clubs continued to be a popular service offering throughout the year for those in
their twilight years. CRANES Sunshine Clubs operate across the Clarence Valley, providing an
opportunity for social interaction and capacity building activities.
One to one support (CHSP and HCP)
One to one support funded under both HCP and CHSP continued to grow throughout the year, and
provided vital support to vulnerable older customers during the pandemic lockdown. As CHSP is a
funding source in transition, HCP will be the future moving forward and an area CRANES expects to
grow substantially over the next few years.
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CUSTOMER ENGAGEMENT
Nicole De Arman
Customer Engagement Manager
Support Coordination (NDIS)
Support Coordination continues to be a successful service offering and one which CRANES will continue to
grow to enable careful planning and designing of supports that are required to implement our customer
plans.
To help our customers to live their best life, CRANES encourages a combination of mainstream services,
service providers and informal supports.
CRANES walks alongside customers to achieve, learn and build new skills to effectively liaise with other
service providers and live as independently as possible.
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CHILD , YO U TH &
FAMI L Y SERVICE S
Michelle Allen
Senior Manager, Child, Youth & Family Services

Family Services
The past twelve months has presented the Family Services team with many rewarding experiences as we
worked alongside a diverse range of families across our community. From our preschool to our child
development workshops, children, young people and families have achieved goals and strengthened
family relationships and wellbeing. The year also presented some unexpected challenges as we entered
the unknown of the COVID-19 pandemic. Our team and customers displayed resilience and
determination, seeking out creative adaptations in service delivery to remain connected.
Some highlights across our programs included:
Our ongoing engagement with Department of Communities and Justice in relation to the Targeted
Early Intervention reform process was consolidated in late June with the signing of a five-year
agreement to deliver Early Intervention Services across the Clarence Valley.
The provision of increased mental health literacy in communities from Tweed Heads to Lake Cathie
through the delivery of Mental Health First Aid training and the delivery of new evidence-based child
development workshops by the Family and Relationship Services team.
CRANES’ contribution as a major sponsor of the Coffs Clarence Local Area Command DV Coffee Cup
project. The project distributed take away coffee cups throughout cafes in the Coffs Clarence area to
promote awareness of domestic and family violence and supports available in the region.
Two highly successful Family Fun Days were held at Yamba celebrating, recognizing and respecting
the importance of Aboriginal family and culture.
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CHILD, YOUTH & FAMILY
SERVICES CONT...
Infant & Child Support Service
Child, Youth & Family Support Program
Lower Clarence Community and Family Worker
The aim of our Family Support programs is to strengthen family relationships and increase the safety
and wellbeing of children and young people. Family Workers provide information, advice and referral,
parenting support, advocacy, education, resources and home visits for families in the Clarence Valley
with dependent children 0-17 years old. Clarence Valley families are diverse and unique and in response
Family Workers assist a family to reflect on their life experiences, to identify their strengths, and then to
plan to achieve their self-identified goals.
During the reporting period, 128 new families commenced support with the Family Work Team.
The team represented CRANES at a number of interagency forums including Families in Focus, Child and
Family Interagency, Youth Interagency, Housing Interagency, Coffs Harbour/Clarence Local Area
Command Safety Action Meetings and the Clarence Valley Family & Domestic Violence Committee. We
also took over the lead agency role, from the Grafton St Mary’s Conference, hosting bimonthly Welfare
Interagency meetings.
We collaborated with other agencies, partnering with Department of Communities and Justice to
promote Child Protection Week by holding an information stall in Grafton Shopping World. Two highly
successful family beach days were held at Yamba in collaboration with Nungera Co-operative and Surf
Camp Down Under.
The team committed to attend as many relevant professional development opportunities available,
ensuring they remain equipped with the skills and knowledge required when working with a diverse
customer base. Training attended included key word signing, trauma responsive work, working with
parents affected by alcohol and drugs and vicarious trauma training.
The Infant and Child Support Service, Child Youth and Family Support Program and Lower Clarence
Community and Family Worker Programs are funded by the Department of Communities & Justice.
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CHILD, YOUTH & FAMILY
SERVICES CONT...
CRANES Playgroups
CRANES Supported Playgroups were again popular with 65 families attending across the groups held at
Buryulgil, Malabugilmah, Iluka, South Grafton and Grafton.
Collaboration was key to ensure all members of community had access to a playgroup and a partnership
with Gummyaney Playgroups and Clarence Valley Council continued on from our highly successful pop
up playgroups. The weekly playgroup in Market Square proved to be a popular central meeting point for
young families.
Playgroups participated in the SNAIC, celebrating Aboriginal and Torres Strait Islander Children’s Day,
with a combined playgroup drawing a large crowd who enjoyed a range of activities and events.
We had some special guests attend throughout the year. Transport for NSW provided free checking and
fitting of child car seats, Fiona from the AMS cooked some healthy easy recipes with the children and
our Early Childhood Nurses regularly attended and we thank them for their support and advice provided
to families.
Families were able to remain connected during the COVID-19 pandemic as playgroups went online with
story time and activities. Families were also invited to opt into having an activity pack delivered to their
mailbox with the opportunity to then join the online playgroup. The activity packs in particular were very
popular and these continued until our playgroups could again come together in person.
CRANES Supported Playgroups are funded by the Department of Communities and Justice.
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CHILD, YOUTH & FAMILY
SERVICES CONT...
Jacaranda Preschool
Jacaranda Preschool celebrated their 50th Anniversary with an open day. Past students, teachers and
community members attended for a day of reminiscing and looking at the changes that have occurred at
the preschool over the years.
37 children graduated, moving onto formal education with a combined graduation night/Christmas party.
Not even a huge storm and the first rain we had seen in months could dampen the celebration, with
children, parents and carers enjoying the graduation followed by a sausage sizzle and a visit from Santa.
The Preschool farewelled teacher Lynn who moved out of the area to be closer to family and welcomed
Katie as our new Early Childhood Teacher in January 2020.
Our Director, Emma accessed maternity leave from March to July, with Educator Leigh stepping into the
role as Acting Director.
Incursions included a Pet safety program, Science on the move, Cool Kids First Aid, Vision Screen Testing,
Mike the Magician and a fire safety demonstration complete with a visit from a fire truck.
The preschool celebrated a lot of special events including a Mother’s Day morning tea, Grandparents Day,
Father’s Day pizza night, Crazy Hair Day, PJ Day, International Children’s Day, Walk Safely to School Day,
Healthy Harold, Kiss Goodbye to MS, Epilepsy Awareness Day, Harmony Week, The Biggest Morning Tea,
The Big Veggie Crunch Month, National Families Week, National Tree Day, Friendship Day, World Music
Day, International Day of Yoga and National Simultaneous Storytime.
Grant funding secured allowed for the completion of the outdoor learning area creating a natural learning
environment complete with a dry creek bed, raised garden beds and a tepee!
COVID-19 significantly impacted attendance towards the end of term 1 and throughout term two,
however, the team adapted by delivering online sessions and creating activity packs to be distributed to
families. The team also utilised this time working with Cranes Business Quality Manager to review and
update important policies and procedures for the preschool.
Jacaranda Preschool is supported by Department of Education
Start Strong funding.
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CHILD, YOUTH & FAMILY
SERVICES CONT...
Family and Relationship Service
The Family and Relationship Services (FaRS) team deliver Child Development and Parenting Workshops
designed to strengthen family relationships and improve wellbeing. 193 Participants attended the 41
workshops delivered. Our facilitators attended several professional development opportunities to
ensure the continued delivery of evidence based, evaluated programs.
Facilitators Brayden and Skye completed training to deliver My Kids and Me, a course for parents with
children that have been placed into care and are working towards restoration; No Scaredy Cats, a course
designed to equip parents with the skills to reduce anxiety and build resilience in children aged 2-12 and
Dads tuning into Kids, a program focusing on the father-child emotional connection.
FaRS partnered with the Intensive Family Based Service to deliver Black Box, a parenting program
developed to assist with the challenges of parenting after domestic violence and partnered with the
Clarence River Domestic and Family Violence Specialist Service to deliver After the Storm, a program to
increase knowledge of the effects of domestic and family violence and to encourage children’s resilience.
The COVID-19 pandemic prevented face to face delivery of workshops from March onwards, however,
the team quickly adapted and resumed delivery of workshops in a new online format. This new way of
engaging was embraced by both the facilitators and participants and it is anticipated that a mixed mode
of attendance will continue to be offered post COVID.
Family and Relationship Services are funded by the Department of Social Services.

MyTime
MyTime is a group for parents and carers of children with a disability, developmental delay or chronic
medical condition. It provides an opportunity for parents and carers to unwind and talk about their
experiences whilst a play helper is on hand to engage with pre-school aged children.
MyTime group numbers grew this year, with the group enjoying guest speakers covering topics from
mindfulness and relaxation to nutrition and an information session with the NDIS Local Area
Coordinator. The group also enjoyed a pamper session at the local Tafe college and a morning learning
floristry skills.
The group was unable to meet face to face during the COVID-19 pandemic, so the group connected
online through a closed FB page and were sent out resources and received weekly one on one calls from
the group facilitator.
MyTime is funded by Playgroup NSW.
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CHILD, YOUTH & FAMILY
SERVICES CONT...
Mental Health First Aid Training

Community members from Tweed Heads to Lake Cathie were given the opportunity to complete Mental
Health First Aid training.
CRANES have two accredited Mental Health First Aid Facilitators trained to deliver Aboriginal focused,
Standard and Standard Refresher courses. Standard, Youth and Aboriginal focused courses were delivered in
collaboration with the Healthy Towns Project Coordinators and the North Coast Community Suicide
Prevention Coordinators.
MHFA training increases community members' awareness of the signs and symptoms of mental health
problems and where and how to seek help and what sort of help has been shown by research to be effective.
Course delivery was transferred to an online mode in response to COVID-19 after this was developed by
MHFA Australia. A total of 214 community members completed the training.
Mental Health First Aid Training was funded by the North Coast Primary Health Network.

Clarence Valley Palliative Care Volunteer Home Visiting
Program

The program was again supported by NSW Local Area Health, Clubs NSW and generous community
donations. CRANES has been able to support the work of the Palliative Nursing team with the provision of
aids and equipment to enable patients to remain in their own home. Volunteers were provided training to
update their first aid and CPR qualifications and attended a conference in Coffs Harbour.
10 volunteers visited 22 patients and their families before home visiting had to be suspended due to the
COVID-19 pandemic and the increased vulnerabilities of both the patients and volunteers. The program
coordinator, Palliative Care Nursing team and volunteers are currently investigating alternate means of
supporting palliative patients and their families within the Clarence Valley throughout the pandemic.
The Clarence Valley Palliative Care Volunteer Home Visiting Program is funded by the NSW Local Area Health,
Cancer Council, Clubs NSW and supported by generous donations received from the local community.

Supervised Contact and Transport

CRANES was accepted onto the Department of Communities and Justice Casework Support Scheme Panel.
Services delivered include supervised contact, supervised transport, mentoring and respite. The services
facilitate connections and relationships through contact and respite and assistance through provision of
mentoring and transportation services. These services play an important role in maintaining children and
young people’s contact with family and by creating a foundation for restoration and in meeting the broader
needs of children and young people.
We continue to provide private supervised contact visits between separated parents and children where
there has been a period of limited or no contact. The program went into a short recess from March to May in
response to the COVID-19 pandemic and despite this, 191 visits were still hosted across the CRANES Contact
Centre, local parks and playgrounds.
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MESSAGE FROM ALL DEPARTMENTS

We would like to take this opportunity to thank the families and
customers that have trusted CRANES to walk alongside them and look
forward to supporting many more in the coming year.
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