20/21
Annual Report

2

Table of Contents
About Us ................................................................................................4
Our Vision ...........................................................................................4
Our Purpose .......................................................................................4
Our Values ..........................................................................................4
What we do............................................................................................5
Who We Support ...................................................................................6
Chairperson’s Report............................................................................7
CEO’s Report .........................................................................................8
Governance and Leadership ................................................................9
Our Board ...........................................................................................9
Board Driven Initiatives 2020-21 .......................................................9
Leadership Team .............................................................................11
Responding to COVID-19 ....................................................................11
Corporate Services .............................................................................12
People and Culture ..........................................................................12
Business Quality...............................................................................14
ICT and Infrastructure .....................................................................14
Service Operations .............................................................................15
Aboriginal Services Support ............................................................15
Aged Care .........................................................................................15
NDIS ..................................................................................................17
Family Services ................................................................................18
Financial Performance .......................................................................22
Financial Statements..........................................................................24

3

About Us
In the late 1980’s a number of local stakeholders within the Clarence Valley saw an
opportunity for an organisation to be founded that would fulfil the role of assisting people in
the community. In July 1988, our organisation was incorporated under the Incorporations Act
1984.
Over a number of years, our structure morphed as we absorbed smaller projects into one
cohesive organisation. We continued to evolve, and in the year 2000 appointed our first Chief
Executive who began to expand the organisations property portfolio. Subsequent CEO’s
continued the
organisations expansion
and in 2015 began our
transition away from
revenue based
predominantly on
Government funding, to
the new world of user
choice and control
through the NDIS and
MyAgedCare.
In 2019, Daniel Becker
was appointed CEO and
immediately tasked by
the Board with improving
efficiency and financial
sustainability after what had been a few challenging years.
Now working right across the Clarence Valley, CRANES is a sizable regional employer with
close to 200 employees who are supported by two base offices located in both Grafton and
Maclean.
We are committed to our community by making sure that our customers are our driving force!

Our Vision
Empowering People

Our Purpose
We are an organisation that cares about its people and those in the community

Our Values
Integrity – Respect – Inclusiveness - Excellence
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What we do
CRANES provide bespoke services to a large customer base across a diverse range of services,
falling into three primary categories: NDIS, Aged Care, and Family Services.

NDIS
•
•
•
•
•

Accommodation Services (supported independent living and short-term
accommodation)
Support Coordination and Plan Management
Social and Community Participation
Individual Support
Cleaning and Home Maintenance Services

Aged Care
CRANES provide support to our ageing community through both Commonwealth Home
Support Programme (CHSP), and Home Care Packages. Services include:
•
•
•
•
•
•
•

Respite Services
Meals
Allied Health
Brokerage Services
Social and Community Participation
Individual Support
Cleaning and Home Maintenance Services

Family Services
•
•
•
•
•

Jacaranda Preschool
Targeted Early Intervention Services
Family and Relationship Services (FARS)
Palliative Care Home Visiting Program
Supervised Access

We pride ourselves on building sustainable partnerships with our key community
stakeholders including all tiers of government to ensure that our organisation continues to
support the effective delivery of all its services.

5

Who We Support
Operating from a number of strategically located bases in Grafton and Maclean, the customer
base that CRANES support is as diverse as the services we offer. Our service users range in
aged from early childhood to the aged, encompassing varying abilities, sexual preferences,
and ethnicity. In particular we are committed to the Aboriginal populations and traditional
owners of the lands in which our services operate, being Bunjalung, Yaegl and Gumbaynggirr.
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Chairperson’s Report
Dealing with the COVID-19 pandemic once again dominated the work of CRANES. Throughout
the year our organisation grew in the face of unprecedented challenges as the pandemic
continued to hit many industries hard. Despite a number of lockdowns and consumer
confidence which was at times shaken, the organisation
I’m delighted to be
evolved and adapted its service delivery models to ensure
reporting on another
continuity of essential services.
Financially, we have never been stronger, with both total
revenue and profitability rising substantially. With a far more
sustainable financial position when compared to previous
years, we were able to re-invest back into the business and
community with initiatives including the purchase of a
supported independent living home to house a long-term
customer, and a 50kw solar system being installed at our head
office in Grafton to reduce our carbon footprint.

year of achievements
for CRANES in
all areas of our
operations, thanks to
the dedicated
contributions of my
fellow directors and
our dynamic staff.

Operationally, we faced a number of challenges as an
organisation, however under the steady leadership of our CEO Daniel Becker, the team
continued to deliver exceptional services across our key service streams being NDIS, Aged
Care and Family Services (encompassing Jacaranda Pre School).
I would like to extend my gratitude to the Board for the opportunity to lead again as Chair.
Over the past 12-months we strengthened the Governance of the organisation by updating
our constitution and developing a new strategic plan for the next four years.
To all our valued customers and to our highly dedicated staff who support them, thank
you for trusting in CRANES and for all your hard work.
As we head into the 2021/22 year, we do so with a new strategic plan and entirely new
identity. From July 1, 2021, we will be known as Livable, a bold new name and the
beginning of an exciting new chapter in our organisations long and successful history.
Mark Griffioen
Chairperson
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CEO’s Report
The past year tested everyone. Our community at times struggled with the COVID-19
pandemic and the establishment of a new normal. Our people and our organisation as a
whole grappled with a number of lockdowns and general business uncertainty.
Our challenges weren’t just limited to the global pandemic
though as we faced a number of significant hurdles which
threatened to derail our forward momentum. Our people
approached each challenge head on, and through their
tremendous resilience, responsibility, and commitment, we
overcame each one.
Despite many unprecedented challenges, our business actually
grew in the face of adversity. We continued our recent trend of
year-on-year revenue and profitability growth, and further
refined our operations to be more efficient and sustainable in
an ever-changing funding landscape.

Throughout the
year, our people
showed tremendous
resilience,
responsibility, and
commitment in the
face of
unprecedented
challenges.

CRANES revenue grew to AU$12.74M with a Net Surplus of AU$662K. Revenue continued to
be derived from a diverse range of both State and Federal Government funded services
including NDIS, Aged Care, Jacaranda Pre-School & Families Grant Funding.
Whilst this was a fantastic result, as a purpose-driven community focused organisation,
CRANES does not measure its success on financial indicators alone; so, it is with great pride
and excitement that we can proclaim both financial success in the past year, and a
significant expansion of our mission to empower people to live their best life.
At a governance level, we said goodbye to a number of dedicated directors, including
Kieran Bickerton and Billie Cassar, whom I thank for their service to our organisation. I
would also like to thank our current Board of dedicated directors who volunteer their time
to ensure the effective governance of this wonderful organisation.
To our many valued customers and key stakeholder supporters, and to every one of our
very highly skilled and dedicated staff, I thank sincerely thank you for the past 12-months.
Without you we have no reason to exist.
Under our exciting new identity ‘Livable’, we look to the future with a renewed sense of
purpose, inspiration, and optimism.
Daniel Becker
Chief Executive Officer
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Governance and Leadership
Our Board
To achieve just and inclusive outcomes, CRANES works closely with, and is answerable to our
communities through an effective governance structure.
Our skills-based board is focused on future proofing the organisation, whilst ensuring that it
continues to provide exceptional services and remains relevant to the local community.
Directors
• Mark Griffioen – Chairperson
• Kathleen O’Sullivan - Vice Chairperson
• Joe Fahey – Director
• Ruth Faragher – Director
• Mike Ryan – Director
• Lynne Caldwell – Director

Board Driven Initiatives 2020-21
During the 2020-21 year, our board of governance continued to mature with a number of key
initiatives successfully undertaken.
Installation of a 50kw Solar System
CRANES is committed to corporate social responsibility, and as such it was a natural
progression for the Board to invest in
renewable energy.
The installation of a 50kw solar
system on the roof of 11 Kemp St
(CRANES head office), will provide
roughly 85% of our annual energy
needs. With the system being installed
early 2021, we are already seeing the
benefits of this (as outlined below),
with a typical cloudy summers day
producing more than 100% of our daily power usage. Overall, we expect that during 2021-22,
this new system will reduce our annual CO2 emissions by as much as 29 tonnes.
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New Constitution
During the year the Board embarked on a significant project to updates the organisation
outdated constitution. This was a worthwhile project which not only ensured our key
Governance documents met relevant standards, but also provided a forum for many
important discussions which have helped to shape our new strategic direction.
New 2021-2024 Strategic Plan
A key initiative for the Board this year was to develop a new strategic plan to guide the
organisation moving forward. To achieve this the Board started consultations with the
leadership team, and then held a Board planning day and subsequent discussions to finalise
the new plan.
The end result is bold, yet still focused on maintaining our routes as a community focused
organisation.
Strategic Pillars 2021-2024
• Become the provider of choice across our service footprint
• Expand our service delivery across Northern NSW
• Improve and maintain the financial sustainability of the organisation
• Establish our brand as a household name within our chosen markets
• Maintain and grow a skilled, engaged, and diverse workforce
Our Vision
An inclusive community where everyone gets a fair go
Our Purpose
To deliver better outcomes for our diverse community
Our Values
• Love
• Innovation
• Integrity
• Sustainability
• Excellence
New Business Name and Branding
It certainly was a big year for our Board, and as part of the overall strategic planning process
the directors also considered our business name and branding and specifically whether
CRANES (Clarence River and New England Services) was the best fit to represent our future
direction. Ultimately the Board decided that the
bold new strategy needed a bold new name to
match, with ‘Livable’ chosen to replace ‘CRANES’
from July 1, 2021.
The Boards commitment to our customer base,
service partners and staff remains the highest
priority. By rebranding as Livable and striving
towards our strategic goals, the Board believe that
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they are providing a reinvigorated and purpose driven not-for-profit organisation to best meet
the needs of the communities in which we operate.

Leadership Team
CRANES is committed to providing exceptional services for our community, and to do that it
takes a great leadership team. Led by Daniel Becker as CEO, we have now developed a great
team to drive the organisation forward.
Senior Leadership Team
• Daniel Becker – Chief Executive Officer
• Dorothy Pholi – Senior Manager Aboriginal Services
• Fred McKew – Senior Manager ICT and Infrastructure
• Michelle Allen – Senior Manager Children, Youth and Families
• Steven D’Souza – Senior Manager Finance
Management Team
• Anni De Kaste – Manager O/65 Services Far North Coast
• Charmaine Want – Manager Business Quality
• Emma Ford – Director Jacaranda Pre School
• Nicole De Arman – Manager Ability Services Far North Coast

Responding to COVID-19
COVID-19 continued to be a significant factor which influenced our service delivery
throughout 2020-21. We developed a COVID-19 response plan, with a high emphasis on
infection control measures across all areas of the business.
There were a number of lockdowns to navigate, which resulted in our team needing to be both
flexible and responsive to ensure ongoing service delivery to our diverse customer base.
Service adaptions focused on using technology wherever possible to allow our customers to
remain connected.
Remote Workforce
During lockdowns many of our staff were forced to work remotely which presented a unique
challenge for our leadership team and ICT department. After an initial settling in period, this
became the new normal, with both staff and leaders adapting quickly.
Vaccinations
An important part of CRANES response to the global pandemic was to ensure that its
workforce was vaccinated as soon as possible. Falling within 1a of the national roll-out, our
team began accessing local vaccination hubs in May 2021. As of 30 June 2021, the organisation
is on track to achieve +80% vaccination rates by late 2021.
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Corporate Services
People and Culture
Daniel Becker

Chief Executive Officer
CRANES provides services for communities throughout the Clarence Valley in Northern NSW
with a team of almost 200 people made up of:
• Permanent, temporary, and casual employees
• Trainees
• Volunteers
• Work-experience students
Our customers are our driving force and come from diverse cultural and social backgrounds,
with a variety of needs and abilities, and our aim therefore is for our team to reflect that same
diversity.
Our People Plan
• Create an inclusive culture and working environment that provides knowledge,
counsel, and services to attract, develop and retain a talented, diverse workforce.
• Develop a culture where the workforce is engaged, committed, and supported.
• Be the community services provider people want to work for across the Clarence
Valley region.
• Grow the right way by finding the right people with the right skills for the right job
to enable CRANES to deliver high quality care and support to our customers.
• Maximise resources and build consistency to ensure our workforce does what it
needs to be successful and to meet the needs of tomorrow.
Staffing Mix and Demographics
• Total staff – 197
• Full-time – 30
• Part-time – 66
• Casual – 100
Total FTE – 130

EMPLOYMENT STATUS

Employment Status
Full-time
15%
Casual
51%

Parttime
34%

Full-time
Part-time
Casual

12

Gender Equality
CRANES is committed to gender equality and participates annually in the mandatory
Workplace Gender Equality Agency survey.
Key gender composition proposition statistics for our workplace during 2020/21 include:
• Gender composition of our workplace was 69% female and 31% male
• 100% of all promotions during the reporting period were awarded to woman
• 82.0% of employees who resigned were woman and 18.0% were men
• There was no parental leave taken during the reporting period
Black Dog Institute Manager Training
During the year our people leaders underwent mental health training with the Black Dog
Institute to help develop effective wellbeing leadership practices within their respective
teams, and to assist in the management of their own mental health.
Ongoing Best Practice Training
In-line with previous years, many new and existing staff from our care workforce continued to
participate in periodic upskilling to ensure they remain abreast of industry best practice,
and/or the specific individual needs of the customers they support.
Re-structuring
To ensure our human resource operations remain at the forefront of industry best practice, we
made the decision to re-structure the team and outsource high level functions to external
consultants (HR Assured). This was a strategic move which paid dividends immediately and
now provides the organisation with expert advice to navigate such challenges as COVID-19
and mandatory vaccinations.
Some other areas of the business were also modified throughout the year to ensure efficiency
and financial sustainability in the face of an ever-changing funding landscape. Whilst restructuring will always be part of the ongoing evolution of our organisation, we now have an
excellent base which is providing a solid foundation to support the Board’s new 2021-24
strategic plan.
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Business Quality
Charmaine Want
Business Quality Manager
Our business quality initiatives focused primarily on three key areas over the past 12-months
being, NDIS re-registration, restrictive practice compliance and policy review.
NDIS re-registration
CRANES was externally audited in December 2020 as part of the re-registration process with
the NDIS Commission.
The external auditor’s audit report executive summary noted:
“feedback from participants/family confirmed that CRANES provide a positive environment
for the delivery of support services regardless of whether these are provided as centre-based,
community-based or residential services”.
Key notes from the audit report include:
• No possible nonconformities were noted
• Policies, procedures, and systems in place were deemed to be aligned with the NDIS
(Quality Indicator) guidelines 2018
• CRANES is now registered until July 2024

ICT and Infrastructure
Fred McKew
Senior Manager ICT and Infrastructure
As with early 2020, this year bought some unique challenges with many staff working from
home as a result of COVID-19 lockdowns. Many services that were normally delivered face to
face were seriously affected. During this time, previous investment in communication and
video conferencing paid off and we were able to continue operating as normal with minor
interruption.
ICT also faced continual challenges to stay ahead of the ever-evolving phishing scam attacks
which are now part of the new normal. As a result, we upgraded our security provisions and
focused on staff awareness to ward of this threat.
In the latter part of the year (May/June 2020) our focus turned to preparing the organisation
for a complete business name and branding change, which will require a new web domain,
email changes for all staff, and communication with a wide array of key stakeholders.
Lastly, during the year we conducted an ICT strategic review to ensure our systems keep up
with the pace of organisations ongoing growth, with a complete server upgrade and hybrid
cloud solution to be implemented in the latter half of 2021.
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Service Operations
Aboriginal Services Support
Dorothy Pholi

Senior Manager First People Services
CRANES acknowledge the traditional custodians of the land which we work and deliver
our services on.
I would like to say thank you to the staff that supported our Aboriginal customers from
the freshwater river to the mouth of Yamba saltwater seas.
The COVID-19 pandemic continued to have a
significant impact on many of our Aboriginal
customers during the year, with many
finding the lockdown periods hard as they
felt isolated in their own homes and
communities.
CRANES overcame these challenges by
implementing service adaptations including,
assisted shopping early in the morning,
paying bills online and capacity building
support to access and utilise digital
technology to maintain physical therapy appointments, general GP appointments, as
well as staying connected with family and friends.

Aged Care
Anni De Kaste

Aged Care Services Manager
CRANES Aged Care services team provided support to a diverse range of customers, assisting
them to maintain wellness and live in their own home longer via two key funding streams.
Commonwealth Home Support
Program (CHSP)
CRANES provided entry-level
support for older people through
transitional funding CHSP. Using a
combination of individual support
and group activities, we worked
with customers via individualised
support plans to socialise with
peers and create new connections
in the community, whilst also
helping them to build their capacity
and maintain their independence.
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Many of our CHSP customers utilised this entry level funding while in transition to a Home
Care Package, with CRANES CHSP services assisting with:
•
•
•

Allied health and therapy services
Centre-based respite
Transport

•
•
•

Flexible respite
Meals
Social support (group programs and
individual)

Home Care Packages (HCP)
CRANES HCP services are provided across levels 1-4 and are designed to support more
complex needs beyond that covered by the Commonwealth Home Support Program (CHSP).
Throughout the year our HCP caseload grew steadily, and our team of coordinators worked
with customers via individualised support plans to case manage support delivered both by
CRANES itself, and also by other external providers in-line with customer choice and control.
Services delivered by CRANES included:
• Personal cares
• Meals and food preparation
• Help with impairments or continence
• Cleaning, laundry, and other chores
• Home and garden maintenance
• Transport
• Social outings and community connection
Moving forward, with CHSP funding likely to fully transition out by mid-2023, we expect
CRANES Home Care services to continue to grow and even become our second largest income
stream by 2023/24.
Short-Term Accommodation
Respite services were in high demand again
last year despite the challenges faced by
COVID-19. We enjoyed a steady stream of
referrals as many customers and carers
enjoyed periods of much needed respite.
We continued to provide short-term
accommodation services from a
combination of our existing vacant housing
stock (very limited) and resort style
accommodation options including the likes
of Angourie Resort. Our Aboriginal men’s
group also made the most of CRANES shortterm accommodation with a weekend trip
away to the NRL magic round.
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NDIS
Nicole De Arman

NDIS Services Manager
CRANES NDIS services continued to make up the majority of the organisations overall income,
with approximately 56% being generated by NDIS claims.
Accommodation Services (supported independent living)
CRANES understand that a home is something that is created not just moved into, and as
such our dedicated accommodation team worked hard throughout the year to do just that;
create homes!
The team supported a diverse range of
customers ranging from 1:1 support to
those in group homes, with a focus on
capacity building and support with dayto-day tasks such as:
• Cleaning and laundry
• Nutrition and cooking
• Personal care such as showering
and dressing
• Transport to access community
As we move forward into 2021/22, and
with expansion plans to establish a
presence in Coffs harbour, CRANES accommodation services will continue to thrive.
Individual Support and Group Programs
At Livable we believe living and loving life is so important to overall wellbeing. Our dedicated
Daily Life and Hubs teams spent the year helping customers of varying abilities
to connect with people in their community or pursue specific personal interest areas.
As with early 2020, COVID-19 lockdowns again caused disruption throughout the year, with
our Ability Hubs (groups) needing to be temporarily shut down at one point. To counter this,
the team focused on engaging customers in 1:1 supported activities wherever possible within
NDIS plan limitations.
Overall, disruptions to services were kept to a minimum and we enjoyed another very
successful year for NDIS individual support and group programs.
Plan Management
CRANES intermediary plan management services were in high demand throughout the year
with our overall caseload growing substantially. Our plan management teams expert advice
and our overall ability as an organisation to process customer invoices quickly has become a
unique selling proposition, with most new business coming via direct referrals.
Support Coordination
With so much uncertainty during the past year, many of our NDIS customers relied heavily
upon CRANES support coordination team to help them to better maximise their plan funding.
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Our overall caseload remained fairly stable with only moderate growth, but we continued to
improve our networks and focused on upskilling a relatively new team.
Key areas of support for our customers included:
• Negotiating with providers about support services and costs
• Help with understanding NDIS plans and associated budgets
• Assisting with plan reviews
• Connecting customers with both formal and informal supports
Domestic and Home Maintenance Services
Sparkle flock had another great year as we welcomed a number of new home maintenance
staff members. The pandemic at times made it challenging to provide in-home support,
however this was often overcome with our team providing services when customers were not
home.

Family Services
Michelle Allen

Senior Manager, Children, Youth and Families
The past twelve months has presented the Family Services team with many rewarding
experiences as we worked alongside a diverse range of families across the Clarence Valley.
Whilst the COVID-19 pandemic continued to challenge us, with creative adaptations in service
delivery we remained connected to our customers. Both staff and service users alike
demonstrated flexibility and resilience as we trialed new ways of supporting families and
communities.
From our preschool to our child development workshops, children, young people and families
have achieved goals and strengthened family relationships and wellbeing.
Some highlights across our programs included:
• Commencement of the delivery of Targeted Earlier Intervention services under a new
five-year agreement with
Department of Communities
and Justice.
• Two community events
recognising and respecting
the importance of Aboriginal
family and culture were held
in Yamba and Maclean.
• Palliative Care volunteers
handmade face masks for
patients and their families.
• We participated in the
Clarence Valley Family & Domestic Violence Committee’s ‘Clarence Valley says No” bus
wrapping project.
• Partnered with the Salvation Army and Saint Vincent de Paul to provide Christmas
Hampers to families.
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•

Our thanks go to all stakeholders that have worked with us during the last twelve
months and particularly to the communities and families we have met and worked
alongside.

Targeted Earlier Intervention
Targeted early intervention supports children, young people, families, and communities who
are experiencing or at risk of vulnerability by ensuring needs are met early with timely,
effective, accessible, and culturally safe support. The program provides services to support
the emotional, physical, and material needs of children, families, and communities.
Clarence Valley families are diverse and unique and in response CRANES Family Workers assist
each family to reflect on their life experiences, to identify their strengths, and then to plan to
achieve their self-identified goals. During the reporting period 114 new families commenced
support with the Family Work Team.
The team actively participated in several interagency forums
including Families in Focus, Child and Family Interagency,
Youth Interagency, Housing Interagency, Welfare Interagency,
Coffs Harbour/Clarence Local Area Command Safety Action
Meetings and the Clarence Valley Family & Domestic Violence
Committee.
We collaborated with the Lower Clarence Play N Yarn
playgroup and Clarence Valley Council to host a petting zoo
event in Yamba.
As a result of COVID-19, additional online training
opportunities increased with the TEI team participating in
professional development opportunities in trauma informed
practice, resilience, grief and loss, counselling and alcohol and
drugs. Additionally, the team attended the Family Law
Pathways Network annual conference in Coffs Harbour and
participated in opportunities to develop their own selfreflection skills and self-care techniques.
Supported Playgroups were again popular
with 111 participants attending across the
groups held at Baryulgil, Malabugilmah,
South Grafton, Grafton, Yamba and Maclean.
Face to face delivery resumed in July after
being interrupted by COVID-19 restrictions,
and a new partnership formed with
Gumyanney, Mudyala and Clarence Valley
Council to deliver playgroups to Aboriginal
families on the Lower Clarence. Additionally,
partnerships were formed with New School
of Arts and the Child and Family Hub offering
families further playgroup opportunities in both Grafton and South Grafton. A highlight for our
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playgroup families was the Sing and Grow program where parents and children connect,
learn, and grow together in a fun and musical environment.
Our Playgroup Co-Ordinator of 12-years Kristen O’Grady, left to pursue other goals and we
thank Kristen for her dedication and support to the many children and families she worked
with during that time. Jodi Cribb joined the team as our new Co-Ordinator’ bringing a wealth
of early childhood education experience.

The Targeted Earlier Intervention program is funded by the Department of Communities and
Justice.
Family and Relationship Services
The Family and Relationship Services (FaRS) team deliver child development and parenting
workshops designed to strengthen family relationships and improve wellbeing. We resumed
face to face workshop delivery in July 2020 whilst also continuing to offer online attendance
as an option. 137 Participants attended the 28 workshops delivered. Our facilitators attended
several professional development opportunities which included facilitator training to deliver
Love Bites, Tuning in to Teens, 123 Magic and Circle of Security.
We continued to collaborate with partnering agencies to deliver Circle of Security in
partnership with NSW Health, and domestic violence education and support workshops in
collaboration with the Clarence River Domestic and Family Violence Specialist Service and
Black Box Parenting in partnership with the Intensive Family Based Service.

Family and Relationship Services are funded by the Department of Social Services.
Jacaranda Preschool
Whilst COVID-19 initially impacted attendance at the preschool, enrollments gradually
returned to pre COVID levels with the preschool reaching enrolment capacity early 2021. Jaca
staff were determined that the children’s
preschool experience would not be
impacted by the necessary restrictions, with
educators finding new ways of bringing the
world into the preschool using technology.
Our annual graduation ceremony was video
recorded with a copy provided to parents to
view at home. Luckily, Santa Claus was able
to obtain a special exemption and surprised
the children with an on-site visit.
Our Director Emma Ford returned from
parental leave allowing our acting Director
Leigh Woods to also access parental leave. Thanks must go to Leigh for the commitment and
enthusiasm she gave to the role in Emma’s absence.
The preschool actively sought additional funding opportunities, successfully gaining a grant
to establish a bush tucker garden and native beehives. Guided by the interests of the children,
the preschool has incorporated animals into its learning curriculum, with a focus on care and
responsibility. The children now interact daily with chickens, rabbits, and spiny leaf insects!

20

Jacaranda Preschool is supported by Department of Education Start Strong funding.
MyTime
MyTime is a group for parents and carers of children with a disability, developmental
delay, or chronic medical condition. The program provides an opportunity for parents
and carers to unwind and talk about their experiences whilst a play helper is on hand to
engage with pre-school aged children. The group is offered via a mixed mode of delivery,
face to face and online.

MyTime is funded by Playgroup NSW.
Clarence Valley Palliative Care Volunteer Home Visiting Program
The program was again supported by NSW Local Area Health, Clubs NSW, and generous
community donations. The program has been able to support the work of the Palliative
Nursing team with the provision of aids and equipment to enable patients to remain in their
own home.
Our volunteers were provided with ongoing training opportunities, including updating their
first aid and CPR qualifications. Despite being unable to visit patients in their home for most of
the year due to high vulnerabilities to COVID-19, the program remained operational with
volunteers seeking new ways to support patients, including a highly successful face mask
making project. Self-care pamper packages were also delivered to patients whilst they were
unable to have volunteers within the home.
Supervised Contact and Transport
Services delivered include supervised contact, supervised transport, mentoring and respite.
These services play an important role in maintaining children and young people’s contact
with family and by creating a foundation for restoration.
We continue to provide private supervised contact visits between separated parents and
children where there has been a period of limited or no contact.
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Financial Performance
Steven D'Souza

Senior Manager Finance
The Financial Year 2020-21 was exceptional for the business with Gross Revenues of AU$
12.68M and Net Surplus of AU$ 662K. Revenue as compared with same period last year was
higher by AU$ 1.06M (increase of 9%) and Net Surplus was higher by AU$ 554K.
All divisions performed exceptionally well, with Plan Management and Sparke Flock (domestic
and home maintenance services) growing significantly.
NDIA funding continued to make up the majority of our income, with approximately 56%
being generated through NDIS claims and approximately 8% through NDIS related Brokered
Service delivery. Further to this, CRANES continued to be partially funded for carrying on its
diverse programs and activities with various grants from the NSW State Government,
constituting about 10% of its total income and Commonwealth Government funding
accounting for 16% of total income. Remaining revenue came from Home Care Packages,
Customer contributions & Rental Income.
We spent 79% on employee costs 12% on administration and 7% on Program Costs. We also
endeavoured to spend about 1% on customer inclusion and 1% on staff learning and
development.
The Finance personnel employed by CRANES exercise all professional due diligence to ensure
that incomes received is spent diligently for the purpose for which it is given. Any surplus
remaining after meeting all the obligations was added to organisational reserves and
invested prudently to maximise earnings.
We also finalised our budgets for the financial year 2021-22 which included provision for
growth opportunities including the establishment of an office in Coffs Harbour and the
upgrading of one of our existing Grafton properties to support our expanding Short-Term
Accommodation services. These initiatives, and our usual operations will see our revenue
grow to at least $ 13.5 Million for the next financial year.
The organisations cash flow was monitored carefully by ensuring that forecasts were
regularly reviewed and updated; and with continual changes in the external funding
environment, we made significant efforts to improve our reporting capabilities for measuring
business performance.
During the current financial year, we undertook initiatives for mitigating risks related with
fraud with cash and banking and as such have implemented a SAAS based software EFTSURE
which will act as a control tool preventing banking related fraud by ensuring bank transfer
frauds are detected before a transfer is made.
Overall, the organisation is now in a very healthy financial position with adequate reserves to
meet the demands of an ever-changing services sector.
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Financial Performance

Revenue/Income by Segment

Revenue/Income by Division
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